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Barbershop Harmony Society

by Bruce Hanson

ate last year, the chorus undertook a has begun to implement some changes
comprehensive survey of member based on the findings. An overview of
views of our chapter and its activities. the survey findings was shared with the
The purpose was to determine chorus atthe January'l@eekly meet-
whether the chapter was satisfying the ing. This article provides more detailed
wants and needs of our members— results of the survey.
what we should be keeping “as is” and
what we should be trying to change. Weekly Meetings:
The survey focused on several general On average, members found our
areas: our weekly meetings, our other weekly meetings to be somewhat more
chapter activities and goals, competi- than “moderately enjoyable” but less
tion, quartetting, and other general than “very enjoyable.” When asked
concerns and issues. In addition to a what they liked best about the weekly
number of multiple choice questions, meetings, members most often cited
the survey provided numerous oppor- the singing, camaraderie and fellow-
tunities for members to comment at ship, and learning new music. When
length and describe their specific sug- asked what they liked least, they said
gestions or con- lack of discipline, wasted time, and

cerns. conflicts and disharmony.

Twenty-eight The survey offered a list of ac-
chapter mem- tivities and asked whether members
bers completed would like more or less of them during
the survey. In the weekly meetings. The choices were

looking at the
individual mem-
ber responses, it
was clear that
nearly everyone
put a lot of time
and thought into
the survey. The
Executive
Board reviewed
the survey re-
sults at its Janu-
ary 18" monthly
meeting, and

“Much Less,” given a value of “1” for
analysis, “Somewhat Less” (2), “About
Right” (3), Somewhat More (4), or
Much More (5). Note that using these
numerical values, an average rating of
3.0 represents an average opinion of
“About Right.” Table 1 on page 2
summarizes the results and provides
some clarification. The activities in the
table have been ordered based on their
average ratings, highest first.

Individual suggestions for im-
proving the weekly meetings included
requests for weekly agendas in ad-

- il

Story continues on Page 2



- Continued from Page 1

Table 1:
Member Weekly Meeting Activity preferences

Weekly Meeting Average Interpretation and Comments
Activity Rating
Quartetting 3.9 Most want more quartetting activities — no one voted for less quartetting

Reviewing Current 3.8 A clear majority wants more repertoire review (this is one of the main op-
Repertoire portunities to sing at our meetings).

Learning New Songs 3.6 More than half want more time learning new songs
Coaching 3.5 Would like a bit more
Polecat Program 3.5 Would like a bit more

Afterglow 3.5 Some would like a bit more of this, but there were several (afterglow non-
attendees?) who did not respond at all to this.

Contest Preparation 3.4 Want a bit more, but there was a divergence of opinion

Music Theory 3.2 About Right — this had the greatest divergence of opinion. Almost half
want more music theory

Tags 3.2 About right — again there was a divergence of opinion with many wanting
more.

Warm Up 2.9 About Right — there was a wide range of opinions on warm up
Break 2.9 About right — but some think we could use less

Business Meeting 2.8 About right — no one asked for more of this
vance, more time spent on improving our singing have again been ranked based on the average rating.
“craft,” and a stronger focus on making the meeting . When asked for specific thoughts about fund
more fun. There were also suggestions for making raising and membership and recruiting, there wat a
better use of the break for quartet activities. of interest (and concern) regarding recruiting a&m-p
ticular. Successful recruiting is recognized azess
Chapter Activities: tial to our survival as a chorus. A number of idaad

Members were given a list of Chapter Activities and suggestions were offered, mainly focusing on gettin
asked to use the same scale described above to indiourselves in the public eye. This was also seem as
cate whether they wanted more or less of a paaticul potential benefit of participating in more chariwb
activity. The results are shown in table 2 beland and community activities.

Table 2:
Member preferences for more or less of various ch  orus activities
Chorus Average Interpretation and Comments
Activity Rating

Quartetting 3.9 The majority wishfor more quartetting activities
Sing-outs 3.8 68% think there should be more sing outs
Valentines 3.7 The majority wants more

Other community and 3.7 The majority wants more
charitable activities

Chapter social events 34 Some would prefer more; no-one wanted less
Interchapter events 34 Most are either satisfied or want somewhat more
Shows 3.3 The consensus is that our number of shows is “about right”

Competition 3.0 About right — a wide majority agree on this, though there were a few outli-
ers in both directions

Story continues on Page 3
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- Continued from Page

Competition:
Nearly everyone in the chapter is interested inm®m  General Conclusions:
tition. Over 80% were moderately or very interdste  While our weekly chorus meetings are moderately
The consensus was that we put about the right amounenjoyable, they could be more so. We need to focus
of time into contest preparation, but there wasesom on our reasons for being a part of the chorus: the
diversity of opinion pro and con, with a small @lir singing, camaraderie, learning new songs, and gavin
ity favoring some additional effort. Many members fun. Better discipline, less time wasting, meeting
had comments and suggestions, several expressinggendas provided in advance, variations in our rou-
the feeling that we don't start to prepare earlgugh tine, more integration of quartetting into othetivae
or that we leave too much to the end, and make tooties (like repertoire review) would also help.
many last minute changes. Others felt that wectoul We should also seek more opportunities to
do a better job of implementing what our coaches sing in public, because chorus members enjoy it and
have been teaching us. because it contributes to our community, suppasts o
art, and enhances the possibility of finding newrme
Quartetting: bers.
By now, it should be clear that quartetting is pydar Our ability to recruit can be greatly enhanced
activitity. As noted above, members want more quar by increasing our own enjoyment of what we do and
tetting at weekly meetings and as a chapter agtivit by projecting our sense of excitement and pridwsuin
Almost half find it “very enjoyable” and nearly eye chorus. In the coming weeks and months, the board
one else gains some enjoyment from it. But itas n and music committee will be working to implement
for everyone, and some members are “not sure” thatthe changes that have been suggested, but this can
they want to be in a quartet. There were many com-only be accomplished with the active involvement
ments about, and ideas for, supporting and enceurag and support of the membership.
ing quartetting, mostly relating to the needrovide The author, the board, and the music commit-
opportunities for those who are not currently imigqu  tee wish to thank the many chorus members who
tets, or who want more help to gain skills and eonf contributed their time and energy and their thosght
dence. This will require assistance from expegeenc and suggestions through the survey. J
guartetters and members of active quartets.

Thank youDavid Murch for the L.L.Bean red suspenders! About
three weeks ago Dave gave me a secondhand pail etispenders
which no longer fit him. He thought they would gattwour red
class BMatinee Idlesshirt. I'm not too proud to wear second hand,
‘cause “I'm da’ man!” | tried the suspenders on &mahd a large
disparity, but that did not stump me, ‘cause | lave Bean products.
My good friend Claire Jeffers, offered to help rBae measured for
size, cut out six inches and skillfully stitcheckt together on her
sewing machine. I'm wearing my new L.L.Bean recpsuaslers just
about every day now. They're the "cat’s meow"! 3
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From an Interview By Charlie Rein

im Young, born on November 15, 1920 in
Passaic NJ., was raised in Nutley and graduated
from Nutley High School in January of 1939. He
went to work at Wright Aeronautical in Paterson,
NJ. and applied for pilot training in the U.S. Army
Flying Cadet Program in November 1940. You
had to be 20 years old with two years of college
or the equivalent, which consisted
of two days testing at Mitchell Air
Base on Long Island, NY. He got
through all the testing after much
study and was accepted on No-
vember 13, 1941. He was sum-
moned to report to Maxwell Field
on January 21, 1943 for preflight
followed by primary training at
Embry Riddle School of Aviation in
Arcadia, FL, basic at Greenville,

MS with graduation from George
Field, Lawrenceville, IL on De-
cember 12, 1943. Jim was as-
signed to the Otis Air Force Field
in Cape Cod, MA where he flew
B-25s and B-24s for just short of
11 months on antisubmarine pa-
trol covering shipping convoys out of New York
City.

His next assignment was in Texas and
New Mexico as a second phase bomber crew
instructor. He performed as such until the itch to
go to "the dance" got to be too much. Jim applied
for overseas duty and was subsequently ordered
to pick up a plane and crew at Charleston, SC,
and report to the 15" Air Force in Italy. The crew
members he received were made up of survivors
from two separate planes which had crashed.
Jim kept busy flying combat missions to the
European heartlands and the Balkans including
the Ploesti Oil Fields. The unit was requested to
transfer a crew to a B-17 unit in Italy. He volun-
teered and continued bombing runs in the B-17.
Jim had been operating in Italy for about four
months when there was a call for more airmen
needed in England. You guessed it ... Jim volun-
teered and transferred again. At that time Jim,
who was now 23 years old, had not been in-
formed of the reason for the call. When he ar-
rived in England, it was the first week in June
1944 and he soon found out. The 8" Air Force
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wanted to increase their forces and he was now
a part of the 447th Bomb Group and the D-Day
Invasion.

Jim had a custom of his own that when-
ever he took command of a plane, his orders
were always: "Nobody in my airplane is allowed
to get hurt!" and nobody did! The plan for Jim’s

unit in England included strategic
interdiction missions on "D" day.
The missions were low level disrup-
tion of transportation, (i.e. roads,
bridges, canals, railroad yards et
al.). To do this the entire group went
in high - 25,000 feet - then split into
six plane elements then three plane
flights to run at low levels (300 to
500 feet). The seek and destroy
flight had an area of support desig-
nated. When each plane was finally
out of ammo or low on fuel, they
returned to England. Jim's sweeps
of France took close to an hour and
a half and they covered an area of
about 15-20 miles inland. He and
his crew were constantly looking for
targets, from the area around Cherbourg and
east to the LeHavre. Jim mentioned in our inter-
view that "We had a good time!."

With the invasion under way, he was back
in England preparing himself and crew for more
raids. Jim told the story of how a new man was
welcomed into an established outfit. It was tradi-
tion to present the oldest plane in the outfit to the
new arrivals. Jim accepted the challenge and his
first mission was on June 21, 1944 to Berlin.
When he returned to base Jim was asked what
he thought of his first mission out of England as
compared to the missions he had flown out of
ltaly with the 15" Air Force. Jim replied "it was
just a milk run." It wasn’t long after that Jim
received a brand new B17G. When he was
asked what to name the ship, Jim replied, “the
Milk Wagon" and requested each mission flown
be acknowledged with the painting of a milk
bottle, with a cream line! Jim was responsible for
the delivering of 19 bottles between June 21,
1944 and August 18, 1944. Altogether, between

Story continues on Page
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! - Continued from Page

Jim’s time with the 15" Air Force and the 8™ Air
Force, he logged 42 combat missions and 489
combat hours against targets which included the
Ploesti Oil Fields, Munich, Stuttgart, Regens-
burg, Aachen, Berlin and Schweinfort, Germany.
Jim also played a significant role in all the Euro-
pean offensive campaigns. His plane, the “Milk
Wagon”, set a record for 129 missions without
aborting for mechanical failure. That’'s a lot of
bottles - and a good ground crew! Jim left the
European Operations and returned home before
the hostilities were over. His

first assignment was to Clo-

vis, NM in Superforts! Not for

me, he said, and they said

they had a request for an

engineering fight test pilot at

Las Vegas Airport in NV.

They had B-17s, B-26s, B-

25s and other sundry aircraft.

He said if they twisted his arm

not too much, he'd like that

assignment, so off to Las Ve-

gas with all kinds of aircraft to

fly, neat recreational facilities,

oh my. After Las Vegas, Jim

went to aircraft maintenance

school at Chanute Field in

lllinois where he was student

and instructor until they of-

fered a separation which he

accepted and was released

from active duty on October 9, 1946. He associ-
ated himself with the N.J. Air National guard in
December of that year flying P47, B26, AT6,
C47, C46, C40 and L5 aircraft. Recalled for
active duty for the Korean Conflict, 1951-1952,
Colonel Jim was assigned various duties in
maintenance and flight operations. Then, for the
third time, Jim was recalled and sent to France
during the Berlin Crisis, 1961-1962.

He was made the Wing Director of Mate-
rial of the then F 84F outfit with a nuclear mis-
sion. In 1965, back in the States, Jim assumed
command of the 170th Air Transport Group at
McGuire Air Force base, participating as aircraft
commander in many flights to Asia and Europe
with direct support of Army, Navy and Marine
ground forces. He was promoted to brigadier
general on August 3, 1979 and assigned to
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Headquarters N.J. Air National Guard as Assis-
tant Adjutant for Air.

He is a command pilot just short of 12,000
flying hours, having flown every plane with wings
and a few without. Jim said that he never had a
problem with birds. "Whenever they heard me
coming, they got out of my way." Jim’'s list of
service assignments fill half a page and his
awards and decorations fill the other half. With
all his experiences, his accomplishments and his
awards, he is still the unassuming gentleman

who once sang lead in the Coronets quartet with
Artie Fonslov , tenor, Dan Wolaver , bari and
Bill Porter , bass. For the chapter, Jim chaired
the stage manager duties for numerous produc-
tions. He designed the impressive scenes, and,
with a slew of talented helpers, fashioned the
memorable sets in his garage. Jim is no longer
an active participant with our chorus but he is a
member of the Matinee Idles and sings baritone
with his latest quartet, the Bayshore Four, includ-
ing Herb Van Note , tenor, Ed Smith , lead, and
Jon Greene , bass.

Jim married Margaret Morrison in 1950.
They have three children, one boy, two girls and
one grandchild, a girl. When you write to him by
the means of your computer, you will now under-
stand the meaning behind Jim’s e-mail address.
Check it out. 7
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Editorial

by Chris Papa

hile there is much to be said

for the instant gratification we per-

sonally experience when deliver-

ing singing Valentines, there is

even more pleasure to be had by sharing the

memory of the event with others. Almost every

delivery visit is unique and special and worth the

retelling, so it should be easy for our members of

each quartet to have at least one or two stories

to write up for the Atlantic Gazette. Your tale will

then be enjoyed by our more than fifty members

and their family and friends. There is also the

chance that you may reach an even wider audi-

ence, since copies of our publication also are
sent to the editor of the district newsletter.

Now, the very first step to making all this
come about is a commitment on the part of at
least one member of the group, although joint
authorship is welcomed, to sit down and simply
write up the story. Even better, please make sure
that one of the delivery crew has a digital camera
along to provide photos of the happening. We
might as well get good practice with the proce-
dure, since our finite supply of Polaroid film is
disappearing, and digital photos are the inevita-
ble future of the singing Valentines.

From my past personal experience, the
recipients of the Valentines are thrilled to receive

the digital photos even more than the mounted
Polaroid shot. First of all, it is no big deal to take
several photos with the digital camera, and sec-
ondly, you then have the opportunity to edit the
photos and send them the very best representa-
tion of themselves and the quartet. They can do
what they wish with the digital photo, especially
share it with their family and friends, or simply
store it in their print or e-albums. Please make
sure to ask for their e-mail address when you
take the photos, and better yet, ask if they
wouldn’t mind if we published the photo in our
chapter newsletter. After | sort through and fix up
the photos, | will send them along with a personal
note telling the recipient how much we enjoyed
the experience and, perhaps, recounting a par-
ticular detail. More often than not, | will receive a
very gracious reply, thanking us all, once again,
for making the day so memorable.

So please help fill future pages of the
Gazette with your personal stories of delivering
singing Valentines in 2010. It will give me great
pleasure, and make my job easier. | also have an
idea that our V.P. of Marketing and P.R., Pete
Thorne , will be culling the material for gems that
will make his job easier and more meaningful, as
well. 7
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February

2 — Chorus meeting, 7:30 p.m.
4 — Matinee Idles, rehearsal, 1:00 p.m.
8 — Matinee Idles, Keyport Senior Center,
10:30 a.m., uniform R/W/B
9 — Chorus meeting, 7:30 p.m.
11 — Matinee ldles, rehearsal, 1:00 p.m.
12-15 — Chorus, Singing Valentines
15 — Board of Directors Meeting
Host — Jim Weythman
16 — Chorus meeting, 7:30 p.m.
18 — Matinee ldles, rehearsal, 1:00 p.m.
23 — Chorus meeting, 7:30 p.m.
25 — Matinee Idles, rehearsal, 1:00 p.m.
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March

2 — Chorus meeting, 7:30 p.m.
4 — Matinee [dles, rehearsal, 1:00 p.m.
9 — Chorus meeting, 7:30 p.m.

11 — Matinee Idles, Regale Pointe,
Middlatawn _1907; m.. unitefm =/W/B

15 — Board of Directors Meeting
Host — Jon Greene

16 — Chorus meeting, 7:30 p.m.

17 — Matinee Idles, Double Gig, Bethay Towers
& Betnany iratior, neyport, 212550.m.
Uniform Gree1 aaad white.

18 — Matinee Idles, rehearsal, 1:00 p.m.

23 — Chorus meeting, 7:30 p.m.

25 — Matinee ldles, rehearsal, 1:00 p.m.

31 — Chorus meeting, 7:30 p.m.
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By Chris Papa

he first outing of the New Year, on

January 14, was at an old, regularly

visited venue, Regale Pointe Senior

Living Center of Middletown. Initially,

it looked like the twelve members of

the chorus, plus Director Ray Volz

might outnumber those in the audience; howev-
er, once the program was under way, the num-
bers grew as more and more residents,
undoubtedly lured by the resounding harmony,
filled in the vacant spaces. Once settled they
were a lively bunch, mouthing along to the words
of the songs and reacting to Master of Ceremo-
nies Dave Murch’s patter. Both the Classy Se-
niors and the Bayshore Four quartets were on
hand to add their special sound to the proceed-
ings. The latter group had to compete
(successfully) with the loud hammering of con-

tractors who were installing new ventilation
hoods on a nearby roof. It was another satisfying
and fun filled outing.

January 20 brought the Idles back to
Kensington Court in Shrewsbury, a venue they
had frequented in the past, but missed in 20009.
The welcome was warm and spectacular as a
goodly crowd of folks assembled in the large
atrium and even on the balcony, where the un-
usual aerial shot (photo below) was taken show-
ing the small band of ten singers plus Director
Ray Volz, enjoying Dave’s joke. The audience
was extremely lively and interactive and sang
along with most of the songs, whether they were
invited to or not. It was one of those memorable
days when the chorus feels very close to the
audience and greatly appreciated. &
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2 Members’ Birthdays
Harold Arm

Spouses’ Birthdays

Anniversaries

> Artie Cortese
Chris Papa
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Maureen Boyle

Maureen & Dick Boyle
Jacque & Allan Dean
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Excerpts from the Minutes of the
January 18, 2010 Meeting

Present: Allan Dean, Andy Ferreira, Jon Greene, Bruce Hanso n, Mike
Silverstein, Ed Smith, Peter Thorne, Herb Van Note

Absent: Jim Hawthorne . Jim Weythman

Guests: Tom De Bruin, Dave Murch

The Chapter has 54 members in good standing.

Mike Silverstein announced that Frank the Dog quartet had agreed to appear at our 5/1/2010 show and
afterglow. Cost will be $690 including travel.

As of December 31, 2009, the balance of the Operating Fund was $20,353, an increase of $2,051 over
the balance at December 31, 2008. Social Fund balance at December 31, 2009 was $2,641.

The Board approved the 2010 Budget which anticipates revenue of $18,300 and expenses of $19,975.
Peter Thorne led a discussion on ways to increase Valentines sales and demonstrated a new 30
second recorded response for the chorus answering machine.

Herb Van Note has a radio contact which he will pass on to Peter Thorne .

Andy Ferreira reported that consideration is being given to a “Ladies Night 2010” or a possible
“mystery bus ride”.

The Festival of Harmony will be held Saturday, 5/8/2010 at the Rahway Middle School. The free all-day
workshop is open to high school students throughout the tri-state area. Students will be coached by
two quartets. There will be a free public performance 7:30pm.

M-AD, SAI Region 15 and the Festival of Harmony Committee will be co-exhibitors at the New Jersey
Music Educators Association Annual Conference at the Hilton Tower, New Brunswick on 2/18/2010,
2/19/2010 and 2/20/2010. Allan Dean will be manning the booth along with other volunteers.
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